ANDREW MICHAEL MALDONADO
SOUTHWEST RANCHES, FL, 33330 954 303 2944. DREWMMALDONADO@GMAIL.COM

Business Leader |Results-Driven Project Manager | Strategic Operations Expert | Small Business Consultant

Visionary founder of Ethos Sound Music School, successfully leading operations, financial management, and
curriculum development for six years. Expertise in business strategy, process optimization, and automation solutions
to drive efficiency and profitability. Skilled in negotiation, hiring, creative marketing, and data-driven decision-making.
Adept at professional document drafting, market research, and small business consulting. Passionate about innovation
and sustainability, with a proven track record in strategic growth and operational excellence. Seeking a high-impact

managerial role to apply leadership, business acumen, and technology-driven solutions in a dynamic environment.

SKILLS

Operations Management: Business Growth & Strategy Data & Financial Analysis

e Small Business Startup Growth: Business Formation, Legal Compliance, Scaling Strategies, « Data Analysis & Visualization: Google Analytics, Performance Metrics

« Financial Planning: Financial Modeling, Forecasting, Account Reconciliation « Accounting & Financial Forecasting: Budgeting, Account Reconciliation
e Process Optimization: Lean Principles, Operational Efficiency, Workflow Automation

» Recruitment & Talent Acquisition Entrepreneurship & Interpersonal Skills

e Team Collaboration: Recruitment, Training, Community Engagement

Marketing & Sales Excellence e Public Speaking

o Data-Driven Growth Strategies: Market Research, ABM (Account-Based Marketing), SEO, « Client Relationship Management

SEM, PPC ¢ eCommerce & Supply Chain Logistics

e High-Ticket Sales & Negotiation: Sales Funnel Development, Brand Monetization « Event Planning & Scheduling

e Digital PR & Reputation Management: Crisis Communication, Thought Leadership

e« Content Creation: Copywriting, Video Editing, Music Production, Graphic Design Small Business Accounting

o Bookkeeping & Financial Record-Keeping

Leadership & Executive Decision-Making « Account Reconciliation & Expense Tracking

e Organizational Leadership: Strategic Planning, Project Management, Change Management o Financial Reporting & Compliance

« High-Stakes Negotiation: C-Level Stakeholder Engagement, Executive Presentations « Payroll Processing & Tax Preparation

¢ Compliance & Risk Management: Insurance, Legal Compliance, Financial Acumen « Accounting Software: QuickBooks, Square
EDUCATION

PURDUE UNIVERSITY - WEST LAFAYETTE, INDIANA JUNE 2013 - GRADUATED MAY 2018

KRANNERT SCHOOL OF MANAGEMENT
Bachelors Of Science in Economics - Concentration in Finance

NATIONAL CHENGCHI UNIVERSITY - TAIPEI, TAIWAN, 2014
AMERICAN HERITAGE SCHOOL, PLANTATION 2005-2013

WORK EXPERIENCE OVERVIEW

ETHOS SOUND MUSIC SCHOOL, ACADEMY DIRECTOR, OPERATIONS MANAGER MARCH 2019 - FEBRUARY 2025
AIMETHODOLOGY.CO, FOUNDER, CEO, SMALL BUSINESS/ MARKET RESEARCH CONSULTANT JANUARY 2025
MUSIC INSTRUCTOR/GUITAR LUTHIER - GUITAR, BASS, UKULELE, VOCALS, MUSIC PRODUCTION 2013-2025
THE JUICY CRAB RESTAURANT, PEMBROKE PINES, FL -NIGHT SHIFT BARTENDER, SERVER (SIDE GIG) 2024

INSURANCE MEDICS, DAVIE, FL -FLORIDA BLUE CONTRACTOR 2019-2020
FLORIDA BUSINESS CONSULTING, MIAMI FL - B2B SALES COMCAST BUSINESS CONTRACTOR. 2018-2019
HABITAT FOR HUMANITY - VOLUNTEER PROJECT MANAGEMENT 2015-2018
BOYS AND GIRLS CLUB OF AMERICA VOLUNTEER, EVENT PLANNING 2013-2015
NATIONAL INSTITUTES OF HEALTH, MARYLAND - ACCOUNT RECONCILIATION 2012-2013
SOUTHWEST REGIONAL LIBRARY - ACCOUNT MANAGEMENT 2009-2013
CHURCH BY THE GLADES - GUITARIST 2010-2013

CERTIFICATIONS

GOOGLE PROJECT MANAGEMENT
PROJECT MANAGEMENT PROFESSIONAL IN TRAINING (PMP) /SCRUM MASTER IN TRAINING

Offering a strong ability to drive organizational success, create community, increase sales, analyze data, create solutions, and enhance team performance.

BILLINGUAL (ENGLISH, SPANISH) - U.S.CITIZEN - WILLING TO RELOCATE - ONSITE AND/OR REMOTE



ANDREW MICHAEL MALDONADO

SOUTHWEST RANCHES, FL, 33330 954 303 2944. DREWMMALDONADO®@GMAIL.COM

ETHOS SOUND MUSIC SCHOOL, FOUNDER, CEO | ACADEMY DIRECTOR, OPERATIONS MANAGER MARCH 2019-CURRENT

Spearheaded the successful launch of Ethos Sound Music School, driving rapid growth and establishing the school as
the best music school in Davie, Florida with a strong presence both locally and internationally.

Developed innovative and market-leading programs, setting the school apart from competitors and driving
significant market share growth and brand recognition.

Positioned Ethos Sound Music School as a top-tier music education provider by leveraging a data-driven approach
that maximized student retention, satisfaction, and business profitability.

Recruited, trained, and managed a high-performance team, fostering a culture of risk awareness and accountability
that led to industry-leading client retention rates and employee satisfaction.

Implemented a robust operational infrastructure, streamlining P&L management and enhancing financial
performance to optimize profitability and operational efficiency.

Scaled operations strategically, expanding market presence and ensuring sustainable growth by focusing on
customer-centric strategies, performance metrics, and cross-functional team collaboration.

Drove explosive business growth, positioning the school as a dominant force in the local market and expanding the
brand’s influence within Florida and beyond.

Empowered clients and community networks, providing valuable resources, personalized coaching, and performance
opportunities to accelerate business success and foster client loyalty.

Oversaw marketing strategy, driving brand awareness and reaching new audiences through targeted campaigns,
social media, and partnerships.

Managed day-to-day operations, including scheduling, facility management, customer support, and billing systems,
ensuring smooth service delivery and high customer satisfaction.

Developed and maintained key business relationships, expanding the school’s network of industry partners, investors,
and stakeholders to support long-term growth and innovation.

Established financial controls and budget planning systems, optimizing cash flow and reducing operational overhead
to ensure financial health and sustainability.

Led community engagement initiatives, partnering with local schools, businesses, and cultural institutions to
promote music education and strengthen the school’s reputation as a community leader.

AIMETHODOLOGY.CO FOUNDER & CEO | SMALL BUSINESS CONSULTANT, MARKET RESEARCH CONSULTANT (CURRENT)

Identified key growth opportunities for small businesses through data analysis, leading to performance optimization
and uncovering hidden potential.

Founded aiMethodology.co, providing Al-driven business research, consulting, and process optimization solutions
tailored to small businesses and startups.

Created customized market surveys to assess client needs, enabling targeted marketing strategies for promoting
accessible analytic software to small businesses.

Launched a successful podcast delivering valuable insights on entrepreneurship, industry trends, and the application
of Al in business growth.

Streamlined operations and enhanced efficiency for startups and small businesses by implementing tailored growth
strategies and data-driven processes.

Developed Al-powered methodologies for optimizing decision-making and automating business processes, enabling
smarter, faster operations.

Produced professional business documentation, including comprehensive plans, proposals, and operational manuals
to support client success.

Conducted market research and competitive analysis to guide strategic business positioning and identify market
trends.

Advised clients on brand development and digital presence, improving their visibility and strengthening their market
impact.

Delivered tailored solutions that significantly increased revenue, enhanced operational efficiency, and accelerated

business growth.



Willing to work onsite and/or remote
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THE JUICY CRAB RESTAURANT, PEMBROKE PINES, FL - NIGHT SHIFT BARTENDER & SERVER (2024-2025)
e Provided high-quality service in a fast-paced environment, ensuring a positive. guest experience.
¢ Mixed and served a variety of cocktails, maintaining accuracy and consistency while adhering to state liquor laws.
¢ Managed multiple tables efficiently, taking orders, delivering food and beverages promptly, and addressing customer needs.
e Handled cash and credit transactions, balancing registers at the end of each shift with precision.
¢ Maintained a clean and organized bar and dining area, ensuring compliance with health and safety regulations.
e Collaborated with service staff to streamline operations and enhance workflow efficiency.
e Upsold menu items and promotions to maximize sales and enhance the dining experience.

INSURANCE MEDICS, DAVIE, FL - FLORIDA BLUE CONTRACTOR (2019-2020)

¢ Managed client accounts and provided expert consultation on Florida Blue insurance policies.
o Delivered tailored insurance solutions, ensuring compliance and customer satisfaction.

e Streamlined client onboarding and claims processes to enhance operational efficiency.

FLORIDA BUSINESS CONSULTING, MIAMI, FL - B2B SALES, COMCAST BUSINESS CONTRACTOR (2018-2019)
¢ Drove business-to-business sales, securing high-value contracts for Comcast Business services.

o Developed strategic sales pitches, improving customer acquisition and retention rates.

o Negotiated contracts, conducted market analysis, and optimized outreach strategies.

HABITAT FOR HUMANITY, WEST LAFAYETTE, IN - PROJECT MANAGEMENT & FINANCE (2015-2018)
¢ Managed budgets, fundraising initiatives, and financial reporting for housing projects.

¢ Oversaw construction timelines, coordinated volunteers, and ensured regulatory compliance.

¢ Strengthened community partnerships, leading to increased funding and project success.

Pl KAPPA ALPHA FRATERNITY - TREASURER - VOLUNTEER (2015 - 2016)

¢ Managed annual budget, tracked income and expenses, and ensured financial accountability.

e Collected dues, coordinated payments, and ensured compliance with financial guidelines.

o Worked with executive board to allocate funds for events, philanthropy, and operational needs,

BOYS & GIRLS CLUB OF AMERICA, WEST LAFAYETTE IN - EVENT PLANNER (2013-2015)

o Designed and executed large-scale community events, increasing youth engagement. Secured sponsorships and managed event
budgets, ensuring cost-effective programming.

o Led volunteer teams, fostering a positive and organized event experience.

THE SOCIETY FOR COLLEGIATE LEADERSHIP & ACHIEVEMENT - CO-FOUNDER, TREASURER (JANUARY 2015)
e Society empowering members by providing useful resources, student mentoring, and alumni support to ensure professional success.

KRANNERT LEARNING COMMUNITIES EXECUTIVE STUDENT BOARD - VICE PRESIDENT OF FINANCE (NOVEMBER 2013-2015)

o Exclusive club committed to orchestrating Krannert School of Management’s learning community events. Focused on providing
opportunities in community service, networking with peers, and ultimately preparing freshman with the information and mindset
necessary to excel in their upcoming years at Purdue University.

¢ Promoted development of club by integrating a reformed constitutional by-law with updated officer positions.

o Executed financial operations, budget expense reconciliation, and event scheduling procedures.

Pl KAPPA ALPHA FRATERNITY - PHILANTHROPY CHAIR (DECEMBER 2013-2017)
o Proposed plan to reach the Beta Phi Chapter goal of $20,000 dollars raised and 4000 community service hours.

SOCIETY OF MINORITY MANAGERS (AUGUST 2013-2018)
e Club networking visionary business leaders while equipping members academic support resources guidance in acquiring leadership
experience beyond Krannert.

CORNELL A. BELL BUSINESS OPPORTUNITY PROGRAM (B.O.P.) (JUNE 2013-JULY 2013)
e Program preparing and networking minority students with proper academic training to excel as future business partners.

GLOBAL BUSINESS LEARNING COMMUNITY (AUGUST 2013-2014)
e - Academic group aimed to incorporate a global perspective to a prospective Krannert degree by cooperation in
. mutual international business related courses and projects.
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NATIONAL INSTITUTES OF HEALTH, LABORATORY FOR GENOMIC INTEGRITY, BETHESDA, MD -  JUNE 2012 - JULY 2012

Managerial assistant intern for the Laboratory of Genomic Integrity at the National Institutes of Health under the tutelage of world renown
genomic scientist, Andre Nussenzweig, Ph.D.

Ensured financial security of governmental funds through account reconciliation and fraud prevention.

Co-Administrated and indexed funding distribution operations.

Apportioned purchasing orders throughout the Genomic Integrity lab.

Assisted in financial reconciliation and research funding allocations under Dr. Andre Nusseinweig.

Ensured accuracy in financial reports, supporting vital cancer research initiatives. Streamlined

financial documentation processes, improving efficiency in account management.

SOUTHWEST REGIONAL LIBRARY, PEMBROKE PINES, FL - ACCOUNT MANAGEMENT (2009-2013)

Managed financial records and reconciled accounts for research initiatives.
Provided administrative support for grant allocations and budget tracking.
Assisted in financial reporting for the Center for Cancer Research.

CHURCH BY THE GLADES, PLANTATION FL - GUITARIST, WORSHIP BAND (2010-2013)

Provided live music for weekly services and special events, enhancing the worship experience.

e Collaborated with musicians and production teams to maintain high-quality performances.
¢ Composed and arranged music, contributing to a dynamic and engaging worship environment.



